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If you watch for them, there are moments 
in your life that change the very essence of 

how you live. Moments when your mind is open 
at exactly the same time that wisdom strikes or at 
the rare times you’re feeling no fear. These are the 
moments when it’s possible to rewrite the story 
of your life. My father Norm’s life was filled with 
these moments. In my own life, a few of these 
moments happened after he did what I thought was 
unthinkable—he asked me to finish writing this 
book. During the process I became forever addicted 
to living Norm’s Way. After reading his story, and 
seeing how it became mine, I believe you might too. 

A humble, everyday man, Norm Fintel’s life 
was anything but ordinary. From the farm fields 
in Nebraska to the hallowed halls of academia as 
President of Roanoke College, his higher calling was 
living out the Golden Rule and serving humankind. 
He quietly planted seeds, encouraging everyone he 
met to become their best selves.
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Always strong and healthy, when a doctor visit for a persistent 
ache in his clavicle led to a shocking stage 4 non-smoker lung 
cancer diagnosis, our family was shattered. This was in late 2016, 
at the same time Norm was deeply disturbed that our nation was 
becoming increasingly fractured. He didn’t want to leave this world 
without trying to save it. When he asked me to help finish his book 
of life lessons, how could I refuse, even though I was thinking, 
“how am I ever going to get this done?” But I just started writing. 
He knew I would tap into my reservoir of fearlessness.

At the end of carving out the first draft, my first “moment” 
happened. I realized the depth of his influence throughout my 
life, most notably in 2003 when I co-founded and helped nurture 
Dining for Women—now the largest global giving circle movement 
dedicated to advancing gender equality and well-being for women 
and girls around the world. His example and encouragement over 
my lifetime led me to believe I could change the world. So I did—
with the help of thousands of others. And if I can, anyone can.

With this powerful influence in mind, I went back to the 
beginning of the book, weaving in examples of how a father’s moral 
code of living can so deeply affect a daughter, and showing that 
living Norm’s Way actually works.

The first section of the book delivers what can only be called 
Norm’s “Miracle Message.” The remaining chapters chronicle his 
life story, embedding thirty-four life lessons, adages, and quotes 
from his timeless wisdom. End-of-chapter questions will engage 
you to reflect on your own life with gentle nudges to reframe how 
you live. In doing so, I hope that you are inspired and encouraged 
to live each day reaching for miraculous moments. 

From the beginning, Norm, my editors, and I agreed this book 
is not about politics. Nor is it about one’s faith, though Norm 
clearly was influenced heavily by his Lutheran heritage. There is no 
taking sides or passing judgment. At the core, this is a story about 
the power and responsibility of the individual and the expectations 
we demand from ourselves and others.
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Barb Fintel Collins and Norm Fintel, 1959 (left) and 2010 (right)

After my father died, the other great influencer in my life—my 
mom Jo—lived with us for sixteen months. After sixty-four years of 
marriage, there wasn’t a day that she didn’t wonder why she was still 
on earth and not with the love of her life. I’m convinced Jo lived 
to wake up every day to ask me “Is it done yet?” To hang on until 
she was sure her beloved husband’s story was going to be shared 
with the world. Sure enough, my editor sent the final draft in what 
would be the last week of her life. I read the book to my mom, her 
eyes open to an unseen audience, unable to speak, but squeezing 
my hands in her favorite parts. Ten minutes after finishing the final 
word on the final page, she died, holding my hand. No doubt she 
went straight to tell Norm all about it. 

In giving voice to my father’s message, my own life irrevocably 
changed. There’s no going back. I want more of what he had—that 
inner light of joy that comes from a life defined by moral courage 
and an unwavering commitment to serving humankind. What 
gives me hope in the churning world of today is his message and 
knowing there are thousands of people he touched, and thousands 
who are searching for Norm’s practical ways to lead our best lives. 
When we do, we all carry on the legacy of my father.




